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Michigan Mission Center 
Preliminary 2017 Proposed Budget 

Narrative  
 
This narrative is an attempt to clarify the line items of the mission center budget.   
 
INCOME 
 
Congregational Support:  The support commitments that are pledged by each congregation 
and included in their budget to support the ministries of the mission center. 
 
Envelope Contributions:  Contributions from individuals who mark their offering envelopes with 
a personal gift to the mission center.  These special offerings are forwarded from the congregation 
CFO to the mission center and are included as part of a person's local mission tithes on their 
tithing statement. 
 
Investment Earnings for Mission Support:  This line item provides income support by using 
the investment earnings from some of our fund balances.   The amount used was calculated and 
taken from the account balances of the Operating Fund, Earnings from Investment Fund, 
Administrative Support Fund, and Mission Support Fund.  This year, the calculation used was 4%. 
 
Transfers from Designated Ministry Funds:  We will transfer an amount from the Church 
Plant Program Fund for the Detroit Hope Ministry Support expenses.  If the congregation support 
commitments fall short of the proposed amount, transfers from the Mission Support Fund, and/or 
the Administrative Support Fund may be added to this line item to balance the income with the 
expenses. 
 
Interest Income: Interest we receive from the Affiliate Investment Pool B accounts. 
 
Other Income:  Miscellaneous income that we receive that is not included in any of the previous 
categories.  This would include previous year's support payments made in the current year. 
 
 
EXPENSES 
 
Detroit Hope Ministry Support:  Programming support for Detroit Hope.  As Detroit Hope 
moves toward being a self-supporting congregation, the amount of mission center support will be 
reduced.  It is anticipated that they will be self-supporting within the next couple of years.   Detroit 
Hope will also receive facility support from the Carleton Fund that is not included in this budget. 
 
Congregation Mission Expansion Grants:  Funding assistance for congregations seeking to 
expand their ministries in alignment with the mission initiatives. 
 
First Time Youth Camper Grants:  Funds available to help first time youth campers with 
registration fees. 
 
Compassionate Ministries Grants:  Funds available to help congregations with programs to 
abolish poverty and end suffering. 
 
Peace and Justice Grants:  Funds available to help congregations with programs to pursue 
peace on earth. 
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Disciple Formation:  Funding for workshops, retreats, and classes that provide for spiritual 
formation, theological exploration, and ministerial development.  This includes support for the 
remaining SALT weekends that are scheduled in 2017. 
 
SPEC - Spectacular Transportation:  Funding assistance for transportation for the Senior High 
youth attending Spectacular at Graceland University. 
 
Journey House Campus Ministries:   Ministry support for Journey House in East Lansing. 
 
Leadership Formation:  Funding for leadership development and training. 
 
Congregation Support for Ministers for LCM:  Funding for travel, materials, and resources 
needed by Congregation Support Ministers who are journeying with the congregations using the 
three year Leading Congregations in Mission (LCM) process in Michigan. 
 
Salaries and Expenses for Staff: This includes salaries for the following Mission Center staff: 

Mission Center President Team (equivalent of one full-time position) served by a  
3-person team of Dan Nowiski (20 hours/week) Adam Bouverette (10 hours/week) and 
Dianna Vanderkarr (10 hours/week) 
Mission Center Financial Officer (part-time) – Jack Tigner (10 hours/week) 
Assistant MCFO (part-time) – Cathy Hopkins (10 hours/week) 
Bookkeeper for MCFO (part-time) - TBD (10 hours/week) * 
Administrative Assistant (part-time) – Heather Peasley (18-20 hours/week) 
This line item also includes reimbursement for travel expenses for staff.   

* The Bookkeeper position is being added to supplement the possible loss of support from Dena DeVormer, 

who has been providing bookkeeping and budget support for our mission center on a part-time basis.  

Dena's World Church role has been expanded from two mission centers to five mission centers and we may 
need to add a position in 2017 to replace her. The MCFO position has been reduced from one full-time and 

one part-time position in 2015, to 3 part-time positions in 2016 (from 50 hrs to 30 hrs per week).  
 

Youth Camp Ministry Support:  Funding for a part-time Youth Camp Coordinator to assist with 
camp director and staff training; operational and programming support; development of camping 
guidelines and procedures; and advertising, marketing and expansion of camps.  This role is a 
seasonal, part-time paid position.  In addition, support will be provided to each of the ten youth 
camps for director training and travel expenses, and other related expenses.   
 
Volunteer Travel Support:  Mileage reimbursement for mission center volunteer providing 
programs and support to congregations. 
 
Communications:  This includes expenses for internet, telephone, website, postage, Church 
Updates, and other means used in communicating the business of the mission center. 
 
Equipment:  This includes the copier maintenance agreement. 
 
Insurance:  For office contents, liability coverage, and worker's compensation insurance. 
 
Licenses & Fees:  Copyright license fees for music. 
 
Office Lease:  Rent paid for mission center office space and use. 
 
Office Supplies:  Materials used in generating information and mission center business. 
 
Miscellaneous/Pastoral Care:  Miscellaneous expenses not covered by the previous categories. 
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Comments from the MCP Team: (Adam Bouverette, Dan Nowiski, Dianna Vanderkarr) 
 
The Mission Center President Team is committed to supporting congregations, boards, and other 
ministries throughout the mission center as they seek to live Christ’s mission.  It is the hope of the 
MCP Team in future years to reduce the contributions needed from congregations to fund the 
mission center operating budget.  We believe this can best be accomplished by increasing income 
from investment earnings and envelope contributions while also reducing expenses for ministries 
that can become self-sustaining.  The Administrative Support Fund and Mission Support Fund will 
grow in future years as previously committed funds continue to be received.  Additional giving to 
these two funds by congregations and individuals will continue to grow a sustainable source of 
income for the annual budget.  We believe that the Detroit Hope Ministry, Journey House Campus 
Ministry, and Spectacular Transportation can gradually become self-sustaining.  This budget 
proposes a 50% decrease in these expenses from 2016.  We envision another 50% decrease for a 
final year of funding in the 2018 operating budget.  

  
This year we ask you to increase your congregation’s commitment to the mission center budget by 
3.5% to provide for an added bookkeeping position while we work to increase investment income 
and reduce programming expenses in coming years.  We also trust that God will allow some 
congregations to increase commitments more than 3.5%, and we ask those congregations to 
consider contributions to Journey House Campus Ministries, SPEC Transportation, the 
Administrative Support Fund, the Mission Support Fund, or Worldwide Mission Tithes.  We believe 
that God will lead congregations and individuals to reach their true capacity for giving to support 
mission locally and worldwide as we work to reduce the commitments needed to support the 
operating budget.  
 
Comments from the MCFO: (Jack Tigner) 
 
For whatever reason, it always seems like when we talk about our money, there is nothing more 
contentious in our discussion than how we are going to spend it.  We sometimes become 
extremely passionate about it.  It seems we have little discussion on how the money comes in, and 
yet we have lots of discussion on how it is going to go out.  This passion often happens in our 
homes, in our clubs and organizations, and in our churches.  If only we were that passionate about 
our personal ministry.  If only we were that passionate about our neighbor.  If only we were that 
passionate about our God.  Perhaps we forget sometimes what Luke told us about serving two 
masters (6:13). 
 
Our mission center has been hit pretty hard in the last couple of years with the cuts in staffing 
provided to us from World Church.   We've gone from several full-time positions down to a single 
half-time position being funded by World Church (for MCP).   That requires some serious belt-
tightening, and conservative visioning, on how we continue to maintain the needed support to the 
congregations from the mission center.    After many hours of head scratching, praying, and 
number juggling, we were able to come up with a budget that we believe will continue to provide 
for the ministry and staffing we need in the mission center. 
 
Although we are asking for a 3.5% increase in congregation support, it is our hope and vision, that 
we will be able to reduce the amount of congregation support that we need, as our support funds 
grow from contributions given to those funds by individuals and congregations.   Wouldn't it be 
great if we didn't need any budget support from the congregations?   That is certainly something 
that's attainable if we can all work toward growing the Administrative Support Fund and the 
Mission Support Fund through generous giving.  God loves a cheerful giver, and so do I.   Let us 
journey together in our ministry, and put "What Matters Most" ahead of us for our destination. 


