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New
USA Model
for Mission 

Brings Hope 
By USA Team of Apostles

Continue to align your priorities with local and worldwide church 
efforts to move the initiatives forward. Additional innovative 
approaches to coordinating congregational life and supporting 
groups of disciples and seekers are needed to address mission 
opportunities in a changing world.

—2013 words of counsel
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God is up to something. 
Amid the church’s financial challenges, a new model 

to lead Christ’s mission in the USA emerged. Amid con-
cerns about how to expand Christ’s mission with fewer 
full-time ministers, resurrection came. The USA Team of 
Apostles affirms that new life, new understandings, and 
a renewed hope appeared as members opened themselves 
to divine possibilities and became vulnerable to the Holy 
Spirit.

“It was at the darkest moment when we just couldn’t 
figure out how to proceed that the Spirit moved,” Apostle 
Linda Booth said of her experience with other members 
of the USA team: Barbara Carter, Stassi Cramm, Ron 
Harmon, and Art Smith. “We had been meeting for several 
weeks and realized that we were catching brief glimpses 
of what God was trying to reveal to us. We felt we were 
so close to articulating God’s desires for the church in 
the USA. But our meetings were scheduled to end on that 
Friday in January.”

They decided to press on. “We enlisted colleagues to 
provide our weekend ministry assignments so we could 
continue meeting,” said Apostle Ron Harmon. “During that 
weekend of dwelling in God’s word and praying together, a 
new model for leading the church in the USA emerged.”

Apostle Art Smith called the new model “rather radical.”
“It wasn’t quite what we were expecting. However, as we 

listened to one another and God, and as we later enlisted 
staff and church members to provide feedback on the 
model, intriguing new possibilities began to take shape.”

Apostle Barbara Carter reflected on the process. “Our 
journey of discovery was a breath of fresh air. The weight 
we had been carrying for the future of the church in the 
USA seemed to lift. We began to realize that as much as we 
love the church, God loves the church more.”

Apostle Stassi Cramm added, “And God provided a 
new way for us to envision how to join with other leaders 
and ministers in the USA to lead Christ’s mission. Three 
essential principles emerged that brought focus to what we 
believe God is calling us all to do.”

Essential Principles
1. Focus on mission. Everyone from youngest to oldest 

becomes an invitational and active supporter of 
Christ-centered communities of justice and peace.

2. Focus on shared leadership. Everyone from pastors, 
self-sustaining mission center leaders, and apostles 
lead, sustain, and fund mission together.

3. Focus on freeing all leaders for mission. This is about 
streamlining and reducing administrative burdens on 
self-sustaining leaders and increasing direct support 
to self-sustaining priesthood members and disciples 
for missional opportunities.

Focus on Mission
At the center of the model, two overlapping circles give 

full-time support to Christ’s mission. One is Visionary and 
Strategic Leadership led by the USA Team of Apostles. The 
other is Witness and Invitation Leadership led by the USA 
Team of Presidents of Seventy.

Five of the six circles linked around the center circles 
represent mission expansion teams. Each of these teams is 
led by an apostle with presidents of seventy, full-time min-
isters, and self-sustaining leaders. Geographically dispersed 
team members will use technology to meet, effectively sup-
porting congregations and mission centers.

Each of the five circles or mission expansion teams is 
linked to a Mission Initiative. All are interconnected and 
integrated. They collaborate to ensure mission is lived 
holistically in congregations and is the focus of all mem-
bers and the priesthood.

The new model for leading mission in the USA will be 
implemented January 1, 2016. It has received full support 
from the First Presidency and the World Church Leader-
ship Council. More model details will be shared at fall mis-
sion center conferences and in future Herald articles.

Mission and
Administrative

Support
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Mission Expansion Teams

New Missional Expressions—Invite People to 
Christ

New missional expressions is how we experiment with 
new language, form, and expressions of Christ-centered 
community so we can reach people who describe them-
selves as “spiritual but not religious.”

Enlisted seventies and invitational ministers will help 
individuals, priesthood members, and congregations gener-
ously and naturally Invite People to Christ, share their wit-
ness, and extend unconditional hospitality to all.

This mission expansion team also will support minis-
tries being birthed by congregations and mission centers, 
as well as the planting of congregations to reach targeted 
groups, such as young adults.

Compassionate Ministries—Abolish Poverty, End 
Suffering

Compassionate Ministries is how we end needless suf-
fering. This mission expansion team will continue to build 
awareness of and support implementation of Open Table, a 
congregational process for abolishing poverty in neighbor-
hoods, towns, and cities.

Expansion of Diversity—Pursue Peace on Earth 
Expanding diversity is how we reach different cultures 

and become signal communities that reflect the makeup in 
our neighborhoods, towns, and cities.

This mission expansion team will focus on expanding 

diversity within the church and uplifting the Enduring 
Principles of Unity in Diversity, Worth of All Persons, and 
All Are Called. The team will help build bridges of under-
standing between diverse communities of people within 
the church and beyond.

This team also will support existing ministries, includ-
ing Hispanic and African-American.

Disciple and Priesthood Formation—Develop 
Disciples to Serve 

Disciple and priesthood formation is how we form and 
equip disciples for mission.

This mission expansion team will help develop and 
empower the best possible volunteer organization of self-
sustained leaders and disciples. The team will build on new 
priesthood courses and other international resources, such 
as worship and sermon helps.

The team will gather and release grassroots resources 
aligned with the church’s identity, message, mission, 
and beliefs and provide resource support for other mis-
sion expansion team efforts: new missional expressions, 
expanding diversity, compassionate ministries, and congre-
gational revitalization.

Congregational Revitalization—Experience 
Congregations in Mission

Congregational revitalization is how we become invita-
tional signal communities of justice and peace in a chang-
ing world.

The focus of this mission expansion team is to provide 
innovative approaches, tools, and support to help congrega-
tions fully live their identity and calling as Community of 
Christ.

Through the Leading Congregations in Mission 
(LCM) field-based experiment, the USA church learned a 
lot about developing quality resources in a virtual team 
environment. Those resources can be adapted for local and 
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regional formational opportunities. Gifted field ministers 
and writers will be enlisted to create the next iteration of 
LCM as well as other approaches to support congregations 
in mission.

These resources and approaches will be designed for 
self-sustaining priesthood members who serve as the pri-
mary leaders of mission and support in congregations.

Focus on Shared Leadership
The USA Team of Apostles realizes if we are serious 

about living fully into our identity and calling as Commu-
nity of Christ we must risk something new. What emerged 
from our Spirit-led experience was the blessing and benefit 
of shared leadership in the USA with one mission field, 
rather than five.

The shared-leadership model provides a consistent, col-
laborative approach for mission and administration across 
the USA, allowing contextual implementation based on 
local needs:
•	 USA apostles will focus collaboratively on visionary and 

strategic leadership. The team will share responsibil-
ity for collaborating to make significant decisions that 
impact the church in the USA. The team will establish 
mission and resource priorities in collaboration with 
field leaders.

•	 USA apostles will be yoked in mission with USA presi-
dents of seventy (Doctrine and Covenants 163:5) to 
provide consistent invitational leadership and engage 
individuals, congregations, and mission centers in inno-
vative ministries.

•	 USA apostles will serve on mission expansion teams 
and travel throughout the USA to support congrega-
tions and mission centers in new mission expressions, 
compassionate ministries, expansion of diversity, 
disciple and priesthood formation, and congregational 
revitalization. Rather than one field having access to 
one apostle, each US field will have access to all five 
apostles.

•	 Presidents of seventy will continue in shared leadership 
with quorums of seventy in existing geographical fields. 
Each quorum of seventy will continue to have a quorum 
president, quorum officers, and apostolic support for 
seventy.

Focus on Freeing Leaders for 
Mission
Mission and Administrative Support

Looking at the model you will see the remaining circle, 
Mission and Administrative Support, is linked to the mis-
sion expansion teams. By design this team streamlines 
administrative requirements of mission centers to ensure 
as many resources as possible can be focused on key strate-
gies for mission.

Mission and Administrative Support is comprised of 
two teams: Administrative Support Ministers and Mission 
Support Leaders. These two teams are assigned to specific 
mission centers and will create collaborative, shared-
leadership relationships with mission center presidents and 
financial officers.

Twelve full-time administrative support ministers 
will:
•	 Provide administrative and financial support—such as 

budget development, ongoing financial management, 
and bookkeeping oversight—to self-sustaining mission 
center financial officers.

•	 Give administrative and financial support to locally 
funded or shared-funding staff members, congrega-
tional bookkeepers, and campground board members.

•	 Serve as liaisons with International Headquarters sup-
port ministries, such as legal, fiscal, risk management, 
and membership records.

•	 Travel to mission centers when timely physical response 
is needed.
Six full-time mission support leaders will:

•	 Provide leadership and foster collaborative relationships 
with mission center presidents.

•	 Develop, equip, and send priesthood members as leaders 
of mission who serve with disciples in Christ’s mission.

•	 Deliver resources and events to mission centers that 
focus on Christ’s mission.
The majority of these 18 experienced leaders have 

served as full-time mission center presidents and/or finan-
cial officers. They will be led by a new position, USA bishop. 
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This person will meet with the USA Team of Apostles as 
an integral part of the Visionary and Strategic Leadership 
Team. The budget for the model includes some limited 
financial support for self-sustaining leaders.

Hope for the Future
As apostles, seventies, mission center leaders, the priest-

hood, and members focus on Christ’s mission, a great hope 
is emerging that our church can fully live our identity and 

Administrative Support

Administration
•	 Pastor to mission center president
•	 Mission center president to mission support leader
•	 Mission support leader to USA bishop
•	 USA bishop to apostle with administrative responsibil-

ity for mission support area

Fiduciary responsibility
•	 Congregation financial officer (CFO) to mission center 

financial officer (MCFO)
•	 MCFO to administrative support minister
•	 Administrative support minister to USA bishop
•	 USA bishop to presiding bishop
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calling as Community of Christ and become invitational, 
Christ-centered communities of justice and peace.

The cause of Zion is embedded deeply in Community of 
Christ. The new model to lead mission in the USA calls us 
to “live, love, and share Zion” with our friends, colleagues, 
neighbors, and even strangers.

As we intentionally and seriously commit our lives to 
Christ’s mission, the peaceable kingdom, even Zion, will be 
in our midst.
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Area 1
Mission support leader: Susan Naylor
Administrative support ministers: Blair White, Denise White
Mission centers:

Bountiful USA
Brush Creek USA
Chesapeake Bay USA
Eastern Great Lakes USA
Kentucky-Indiana USA
Mid-Atlantic USA
New England USA
Western Ohio USA

Area 2
Mission support leader: Craig Lenfesty
Administrative support ministers: Moana Faana, Ronald 
Saur
Mission centers:

Coastal Bend USA
Florida USA
Gulf USA
Heart of Texas USA
Mid-South USA
Alabama-Northwest Florida USA
Rio Grande USA
Southeast USA

Area 3
Mission support leader: Barbara Borkowski
Administrative support ministers: Tom Cochran, Carina 
Lord Wilson
Mission centers:

Central USA
Far West USA
Midlands USA

Area 4
Mission support leader: David Waring
Administrative support ministers: Dena DeVormer,  
Paul Harding
Mission centers:

Chicago USA
Headwaters USA/Canada
Lamoni-Heartland USA
Michigan USA/Canada
Prairie Bluffs USA

Area 5
Mission support leader: Karen Tillery
Administrative support ministers: Jessica Montague,  
Kenny Wilson
Mission centers:

Ark-La-Tex USA
Cedar Valley-Nauvoo USA
Central Missouri USA
Gateway USA
Oklahoma USA
South Central States USA

Area 6
Mission support leader: John Vanderwalker II
Administrative support ministers: Michael Carver, Bill 
McFarlin
Mission centers:

Arizona USA
Greater Pacific Northwest USA
Inland West USA
Rocky Mountain USA
Sierra Pacific USA
Southern California USA
Southwest International (Mexico/USA)

Mission Support Areas and Leaders


