
 

 

 

Leading Mission in the USA 

 

Question 1: Why was a new model for mission in the USA created? 

 

Answer: Many concepts that led to the model for mission emerged after the 2010 World Conference as the 

USA Team of Apostles worked together to prepare the church for its first national conference. When faced with 

the challenge of reducing staff to balance the world mission budget, the team began an accelerated process to 

discover a way to focus on Christ’s mission with fewer full-time ministers. After months of dwelling in God’s 

word and praying together, the apostles give testimony that God provided a new way to envision how to join 

with leaders and ministers in the USA to lead Christ’s mission. 

 

Question 2: Which scriptures inspired the USA Team of Apostles and guided development of the model? 

 

Answer: Three key scriptures and phrases from the 2013 words of counsel brought inspiration and direction: 

 

Doctrine and Covenants 163:1–2b 

Doctrine and Covenants 163:5a–b 

Doctrine and Covenants 164:9a–d 

2013 words of counsel 

Community of Christ, a divine vision is set before you. Presented over the years through various 
inspired phrases and symbols, it is expressed now through initiatives in harmony with Jesus Christ’s 
mission. 

As a spiritual venture, boldly follow the initiatives into the heart of God’s vision for the church and 
creation. Then, in response to growing insight about God’s nature and will, continue to shape 
communities that live Christ’s love and mission. 

Lovingly invite others to experience the good news of new life in community with Christ. Opportunities 
abound in your daily lives if you choose to see them. 

Undertake compassionate and just actions that seek to abolish poverty and end needless suffering. 
Pursue peace on and for the Earth. 

Let nothing separate you from this mission. 

Continue to align your priorities with local and worldwide church efforts to move the initiatives 
forward. Additional innovative approaches to coordinating congregational life and supporting groups 
of disciples and seekers are needed to address mission opportunities in a changing world. 

Free the full capacity of Christ’s mission through generosity that imitates God’s generosity. Discover 
deep joy and life’s meaning by promoting divine purposes on Earth. Listen to the testimonies of those 
who are responding and follow your soul’s yearning to come home to God’s grace and generosity. 

 

Question 3: With so many field issues to address, how did the USA Team of Apostles stay focused as it 

developed the model? 

 



 

 

 

Answer: Our developing relationship as a team helped us work through many difficult issues. In addition, three 

principles brought focus to the model’s development and will bring primary focus as the church in the USA 

serves into the future. 

1.) Mission—Everyone becomes an invitational and active supporter of Christ-centered communities of 

justice and peace. 

2.) Shared Leadership—Pastors, self-sustaining leaders, and apostles lead, sustain, and fund mission 

together. 

3.) Free All Leaders for Mission—Administrative burdens are reduced and streamlined for self-sustaining 

leaders and disciples so they can focus more on mission opportunities. 

 

Question 4: Did the model receive input and support from other leaders? 

 

Answer: Yes. The model was a collaborative effort. The First Presidency, whole Council of Twelve Apostles, 

World Church Leadership Council, USA presidents of seventy, and many mission center leaders and leadership 

teams reviewed it and gave input at different stages. This approach allowed the Spirit to continue bringing new 

insights and refinement. The First Presidency and World Church Leadership Council gave their full support to 

the model being presented at mission center conferences. 

 

Question 5: How will the new model affect the World Church support my congregation receives? 

 

Answer: Mission center officers will continue serving as the primary support for congregations. Most officers 

will be self-sustaining volunteers aided by full-time mission support leaders (MSLs) and administrative support 

ministers (ASMs). (See questions 11–14.) These full-time leaders and ministers continuously will seek to 

reduce administrative burdens and enhance mission and ministry. Mission expansion teams (METs) will 

develop resources and help congregational leaders and members focus time and energy in leading mission and 

responding to the Mission Initiatives. (See question 8.) The hope is to birth and grow numerous invitational, 

Christ-centered communities of justice and peace by enabling leaders, priesthood, and members, in 

collaboration with METs, to engage in Christ’s mission. 

 

Question 6: What is the role of the apostles in the USA model? 

 

Answer: The USA apostles will: 

1.) Serve as visionary and strategic leaders across the USA. Rather than five fields, the USA will be one 

field. Rather than one field having access to one apostle, one USA field will have access to all USA 

apostles. They will share leadership to make significant decisions that impact the church in the USA. 

They also will establish mission and resource priorities with field leaders. A new role, bishop of the 

USA, will serve with the apostles on the Visionary and Strategic Leadership Team. 

2.) Lead mission expansion teams and travel throughout the USA to support congregations and mission 

centers. 

3.) Be assigned to mission support areas to support priesthood and disciple formation. (See question 14 for 

mission support areas.) 

4.) Partner with the Presiding Bishopric to explore ways to help people connect with the church’s mission 

through faithful stewardship as generous disciples with their time, talents, treasure, and testimony. The 

#GenerosityUnder50 team will lead this process. (See question 9 to learn more about this team.) 

 

Question 7: Who will serve in the new role as bishop of the USA? 

 

Answer: David Nii is now serving on the Visionary and Strategic Leadership Team with the USA apostles. 

 



 

 

 

Question 8: What are mission expansion teams? Why are they in the model? 

 

Answer: These teams build on current best practices in mission centers that support our five Mission Initiatives. 

In addition, they help coordinate and develop resources and ministries across the USA to ensure we are 

responding to evolving missional opportunities. 
 

The church has been counseled that Christ’s mission matters most. So, each Mission Initiative is integrated 

holistically into five mission expansion teams: 

 New Expressions—Invite People to Christ. This team will enlist seventies and invitational ministers to 

support individuals, priesthood, and congregations as they generously Invite People to Christ, share their 

witness, and extend unconditional hospitality. It also will support ministries being birthed by 

congregations and mission centers, and it will help plant congregations. Team members will include 

Terry Williams (Mid-South); David Ettinger* (Prairie Bluffs); Katie Harmon-McLaughlin* 

(International Headquarters, or IHQ); and TBD* (Inland West). 

 

 Compassionate Ministries—Abolish Poverty, End Suffering. This team will continue to build 

awareness of and support implementation of Open Table, a congregational process for abolishing 

poverty in neighborhoods, towns, and cities. It will partner with Bread for the World to advocate on 

issues surrounding poverty. Team members will include Lynn Brady (Chicago); Charlie Carter (Central 

Mission); and Carrie Welch (Prairie Bluffs). 

 

 Expanding Diversity—Pursue Peace on Earth. This team will focus on expanding diversity within the 

church and uplifting three Enduring Principles: Unity in Diversity, Worth of All Persons, and All Are 

Called. The team will build bridges of understanding between diverse communities within the church 

and beyond. Team members will include Derrick Williams (Florida); Francisco Trevino (Coastal Bend); 

John Glaser* (Central Mission); and Vince Lewis* (Lamoni Heartland). 

 

 Disciple and Priesthood Formation—Develop Disciples to Serve. This team will help develop and 

empower the best possible volunteer organization of self-sustaining leaders and disciples. It will build 

on recently piloted priesthood courses and other international resources, such as worship and sermon 

helps. The team will gather and release grassroots resources aligned with the church’s identity, message, 

mission, and beliefs. It also will provide resource support for other mission expansion efforts. Team 

members will include Andy Shelton (Texas); Melanie Grimes* (Graceland); Blake Smith* (Chicago); 

Janné Grover* (IHQ); and Ginny Miller* (IHQ). 

 

 Congregational Revitalization—Experience Congregations in Mission. This team will provide 

innovative approaches, tools, and support to help congregations fully live their identity and calling as 

Community of Christ. Leading Congregations in Mission (LCM) resources will be adapted for local and 

regional formational opportunities. Team members will include Rob Borkowski (Central Mission); Dan 

Gregory (Headwaters); Jane Gardner* (IHQ); and TBD* (Michigan) 

 
* Indicates part-time assignment to the mission expansion team 

 

Question 9: Who will be on the #GenerosityUnder50 Team, and what will be their roles? 

 

Answer: The #GenerosityUnder50 Team will connect members younger than 50 with the church’s mission and 

inspire generosity that reflects God’s grace and generosity. Richard Betts and Noelle Gaffka will serve on this 

team and will enlist others to release generosity in all its dimensions. 

 



 

 

 

Question 10: What is the role of presidents of seventy in the USA Model for Mission? 
 

Answer: The presidents of seventy in the USA will share leadership with the USA Team of Apostles. Their 

primary role will be to lead witness and invitation and engage individuals, congregations, and mission centers in 

innovative ministries. They will serve on one of the five mission expansion teams. They also will continue to 

support seventies in geographical areas. Each quorum of seventy will have a president, officers, and apostolic 

support. 

 

Question 11: How are self-sustaining and funded mission center presidents (MCP) supported so they are 

better able to lead Christ’s mission in their mission centers? 

 

Answer: First, most mission centers will have self-sustaining or bi-vocational presidents. A few mission centers 

have the financial means to fund a full-time or part-time MCP. All mission center presidents will be supported 

by a full-time mission support leader. These leaders will: 

 Provide leadership and foster collaborative relationships with MCPs. 

 Develop, equip, and send priesthood members as leaders of mission. 

 Deliver mission-focused resources and events, created by mission expansion teams, to mission centers. 

 

Six mission support leaders will be assigned to specific mission centers. The mission support leaders will 

function with the delegated authority of an apostle. They will provide ongoing support to MCPs to free them to 

lead mission in their mission centers. 

 

Question 12: Who are the mission support leaders? Which mission centers do they support? 

 

Answer: The names, mission centers, and mission support areas are answered in question 14. 

 

Question 13: How will mission center financial officers (MCFO) be supported in this model? 

 

Answer: Full-time administrative support ministers will aid self-sustaining MCFOs. They will: 

 Provide administrative and financial support—such as budget development, ongoing financial 

management, and bookkeeping oversight. 

 Give administrative and financial support to locally funded or shared-funding staff members, 

congregational bookkeepers, and campground board members. 

 Serve as liaisons with International Headquarters ministries, such as legal, fiscal, risk management, and 

membership records. 

 Travel to mission centers when timely physical response is needed. 

 

Twelve administrative support ministers will work with the delegated authority of the Presiding Bishopric and 

will support specific mission centers. 

 

Question 14: Who will be the administrative support ministers? Which mission centers will they support? 

 

Answer: The answer to this question and question 12: 

 

Mission Support Area 1 

Mission Support Leader: Susan Naylor 

Administrative Support Ministers: Blair White, Denise White

Bountiful Brush Creek 



 

 

 

Chesapeake 

Eastern Great Lakes 

Kentucky-Indiana 

Mid-Atlantic 

New England 

Western Ohio

 

Mission Support Area 2 

Mission Support Leader: Craig Lenfestey 

Administrative Support Ministers: Moana Faana, Ron Saur 

Coastal Bend 

Florida 

Gulf 

Heart of Texas 

Mid-South 

Northwest Florida 

Rio Grande 

South East

 

Mission Support Area 3 

Mission Support Leader: Barbara Borkowski 

Administrative Support Ministers: Tom Cochran, Carina Lord Wilson 

Central 

Far West 

Midlands

 

Mission Support Area 4 

Mission Support Leader: David Waring 

Administrative Support Ministers: Paul Harding, Dena DeVormer 

Chicago 

Headwaters 

Lamoni-Heartland 

Michigan 

Prairie Bluffs

 

Mission Support Area 5 

Mission Support Leader: Karen Tillery 

Administrative Support Ministers: Jessica Montague, Kenny Wilson 

Ark-La-Tex 

Cedar Valley-Nauvoo 

Central Missouri 

Gateway 

Oklahoma 

South Central States

 

Mission Support Area 6 

Mission Support Leader: John Vanderwalker 

Administrative Support Ministers: Mike Carver, Bill McFarland 

Arizona 

Greater Pacific Northwest 

Inland 

Rockies

Sierra Pacific 

Southern California 

Southwest International (USA/Mexico)



 

 

 

Question 15: What are the administrative and fiduciary lines of authority in the model? 

 

Answer: The administrative and fiduciary lines of authority: 

 

Administrative Line 

 Pastor to mission center president 

 Mission center president to mission support leader 

 Mission support leader to apostle with administrative responsibility for mission support 

area and/or bishop of the USA 

 

Fiduciary Line 

 Congregation financial officer (CFO) to mission center financial officer (MCFO) 

 MCFO to administrative support minister 

 Administrative support minister to bishop of the USA/Presiding Bishopric 

 

Question 16: What will be the role of mission center president (MCP) in this new model? 
 

Answer: MCPs will be appointed by the World Church through procedures established by the 

First Presidency. They will be sustained by mission center conferences and supervised by 

mission support leaders. MCPs will be the chief administrative and spiritual leaders of mission 

centers. They will collaborate with congregations to lead mission in accordance with church 

bylaws. 

 

Because more MCPs will be self-sustaining or bi-vocational, their duties have been streamlined. 

They will receive significant support from the mission support leader assigned to their mission 

center, freeing them to support Christ’s mission in their mission center. 

 

MCPs will be set apart and have specific duties: 

1.) Serve as the mission center spiritual leader. 

2.) Model public ministry aligned with the church’s identity, message, mission, and beliefs. 

3.) Recruit, develop, and entrust others to support and lead mission. 

4.) Ensure people and processes are in place to: 

a. Support existing congregations in Christ’s mission. 

b. Work with priesthood and leadership in each congregation in Christ’s mission. 

c. Recruit, equip, and supervise pastors. 

d. Provide disciple and leadership formation. 

 

MCPs can enlist others to provide a shared leadership team in their mission center. 

 

Question 17: What will be the role of mission center financial officer (MCFO) in the 

model? 

 

Answer: Like the MCPs, MCFOs will be appointed by the World Church through procedures 

established by the First Presidency. They will be sustained by mission center conferences and 

supervised by an MCP. They will be subject to direction and counsel from the Presiding 

Bishopric’s representatives concerning trustee responsibilities of the church. 



 

 

 

 

MCFOs will receive support from their administrative support minister, who will help address 

administrative issues and processes, such as property and asset management, risk management, 

legal, recorder and membership records, Shelby training and support, internal control, and 

bookkeeping/accounting procedures. 

 

MCFOs will be set apart and have specific duties: 

1.) Model public ministry aligned with the church’s identity, message, mission, and beliefs. 

2.) Promote healthy life-stewardship as disciples of Jesus Christ. 

3.) Teach and promote A Disciple’s Generous Response principles. 

4.) Provide ministry through the use of Oblation funds. 

5.) Facilitate Aaronic ministry support. 

6.) Work with MCPs to develop and monitor the annual mission center conference-approved 

budgets. 

 

Question 18: When will the USA Model for Mission be implemented? 

 

Answer: It will be implemented January 1, 2016. The model may be refined as it is evaluated to 

best support mission and as the church in the USA discerns God’s presence and calling. 

 

Question 19: What does the USA Team of Apostles hope to achieve with this model? 

 

Answer: The team finds great hope in the promises God has given us: 

By the grace of God, you are poised to fulfill God’s ultimate vision for the church. 
—Doctrine and Covenants 164:9a 

“Community of Christ,” your name, given as a divine blessing, is your identity and 
calling. If you will discern and embrace its full meaning, you will not only discover your 
future, you will become a blessing to the whole creation. Do not be afraid to go where it 
beckons you to go. 

—Doctrine and Covenants 163:1 

The team also feels great hope because the USA Model for Mission focuses on mission, shared 

leadership, and the freeing of all leaders for mission. These can birth new missional expressions 

(Invite People to Christ), advance compassionate ministries (Abolish Poverty, End Suffering), 

expand diversity (Pursue Peace on Earth), form disciples and priesthood (Develop Disciples to 

Serve), and revitalize congregations (Experience Congregations in Mission). 

 

The USA Team of Apostles has a stubborn hope that despite the challenges, the church is 

divinely led. God is with us. Each apostle has great hope in the USA Team, mission center 

leaders, priesthood, and members. As each boldly follows the “initiatives into the heart of God’s 

vision for the church,” (words of counsel) Zion becomes real, tangible, and present. 

  



 

 

 

Mission Model Glossary of Acronyms 

ASM: Administrative support minister 

CFO: Congregation financial officer 

IHQ: International Headquarters 

LCM: Leading Congregations in Mission 

MCFO: Mission center financial officer 

MCP: Mission center president 

MET: Mission expansion teams 

MSL: Mission support leaders 

 


